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Medicaid Billing 
 

 January - December 
 
          Billed   Received______ 

2006  $   973,611.01 $856,921.94   (88%) 
         2007               $1,068,462.34 $902,938.19   (85%)  
                              ______________________________________ 
                         $     94,851.33 $  46,016.25   
                    $  46,978.12*   

 
*    “back billing” to recoup outstanding Medicaid revenue.   

 We anticipate that we will receive 75% of these monies = $35,233.59 
 

 
  Patient Revenue 

 
 January  – December 
 

 2006    $  90,538.03  
 2007    $129,725.84  (includes approximately 48,637 from Debt Set-Off) 

 
 
     Third Party Insurance 

 
January – December 
 
   Billed   Received_________ 
     2006            $  82,406.00  $20,597.17   (25%) 
     2007            $117,024.74  $14,868.18   (13%)   
 

 
Billing & Finance Section 

Procedures Implemented in 2007/08 to increase Revenue/Collections 
 
 

� Training provided for all clerical intake & billing staff on patient registration/billing 
software (November 2007) 

 
� Refined internal process for referring patients to Cashier window for payment of  

outstanding accounts 
 

� Implementation of procedures for all flat fee services to be paid “up front” before 
services are provided.  This includes private purchased vaccines, TB skin testing and 
flat fee child health physicals. 

 
� Increase in daily receipts from average of $300.00/day in November to average of 

$484.00/day in January 2008.  Reflects effective measures by finance staff to collect 
monies from clients at the time of check out.  
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� Bi-monthly billing to patient pay clients (over $500,000 in outstanding patient pay 
debt- a good number of these accounts have been turned over to the Debt Set-Off 
program.  Approximate revenue from billing sent in December = $2,290.00)   

 
� Initial (January 08) then bi-monthly submission of debts to Debt Set-Off program 

 
� Monitoring of maternity clients to ensure that they apply/receive presumptive 

eligibility and follow through with application for Medicaid for Pregnant Women 
(MPW) 

 
� Tickler system to follow up on all pending Medicaid applications.  Once Medicaid 

number is assigned all eligible services are billed back to eligibility date. 
 

� Regular review of outstanding Medicaid revenue- research and/or rebilling as 
necessary in order to receive monies due 

 
� Monthly reporting and follow up of coding/billing errors by clinicians.  Education and 

encouragement by supervisors to reduce number of errors in order to streamline billing 
process and increase efficiency. 
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PERSONNEL UPDATE 
 
New Hires: 
 
• Rebecca Brekke will begin employment as the Processing Assistant III – 
 WIC on March 3, 2008, replacing Dora Ward. 
 
 
Transfers / Resignations: 
 
• Peggy Malone-Scurry, Processing Assistant III – Finance, terminated 
 effective January 11, 2008. 
• Tenesha Medlin, Public Health Nurse II – STD Coordinator, resigned 
 effective January 18, 2008. 
 
 
Recruiting to fill the following positions: 
 
• Dental Assistant, replacing Jaime Bowers 
• Human Services Planner/Evaluator II, replacing Kathy Colville 
• Local Health Director, replacing Tim Green as Interim Health Director 
• Physician Extender II (75%), replacing Rebecca Owens  
• Processing Assistant III – Finance, replacing Peggy Malone-Scurry 
• Processing Assistant IV – WIC, replacing Robin Robertson 
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• Public Health Nurse II – STD Coordinator, replacing Tenesha Medlin 
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Explanation: Approved for additional funds to purchase supplies for child care training from the Alamance Partnership For Children 
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Explanation: 
Will support Pandemic Influenza preparedness, mass prophylaxis, community containment, and 
communication   
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Explanation: Transfer funds to bring the remaining Adolescent Teen Pregnancy funds for FY 06-07 from the designated    

  fund balance      
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Explanation: 
Transfer to align salaries of eight nursing positions at $10,000 above the minimum of their pay grade.  In 
July    

  
2006 a $10,000 salary increase was given to the Public Health Nurses at the Health Department.  In July 
2007   
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Explanation: Transfer of funds to reimburse MIS for Computer Equipment costs and lease of AS400 system   
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Explanation: Transfer funds to purchase a Microsoft software license package for TIMR coordinator's computer and    
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Explanation: Reimburse departmental supplies for Smart Start expenses     

        

����	�
������ ��2�'3
'��� ��


'���
��������

2
�
���	�7�
� ���	�
��
�	�7�
�

%6?��+;�� ��� � � 36$���+�16�� �������

'���6��<3,6��� ,�	����� � � �%�+'�6%�� @�

    �� �� �16+316+��� ��

�8+���������9� � � � � ��

��(�A��(���� �#�(��(
�	���&������)� � (���8������ (���8������ (���8������

��(�A��(���� 3�	��������	#������������#����	D��3�	����,��	�� ���8������ ���8������ ���8������

Explanation: 

Money from the state for the dental clinic's community health revenue line item has been reported and 
received under the health department's Aid-to-county revenue line item.  Transfer is needed to balance 
dental's revenue budget.    
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Explanation: Transfer is needed to align budget with grant requirements.    
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Explanation: Transfer needed to cover contracted expenses for remainder of the fiscal year   
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Explanation: 
Transfer needed to provide support to DSS to secure grant funding for the Alamance Alliance for Children & 
Families   
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Explanation: Transfer to align budget correctly   
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Explanation: 
Will provide dental health services to pregnant women, and increase dental education.  The use of the 
Cavitron Scaler and digital x-ray will be made available through these funds as well   
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Explanation: 
Funds will be used to assist Environmental Health in its effort to promote education as it pertains to health threats associated with 
poor indoor quality.  The funds will also be used to support the agency's departmental costs 
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